TOWN OF WINTHROP
     Town Hall, 1 Metcalf Square, Winthrop, MA 02152  Telephone: 617-846-1077 Fax:  617-846-5458
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TO:  	The Honorable Town Council
FROM: 	Interim Town Manager Terence Delehanty, Steven Calla DPW DIrector
[bookmark: _GoBack]DATE:   	September 19, 2017
RE:  	Project 5 Update 

Project Timeline:
· Project placed on the DPW Agenda as part of our commitment to the Capital Improvement Plan
· Funding Authorized through motions at Council took place in Spring of 2017
· RFP Processes took place during the month of May 2017
· Bid award was granted to JP Cardillo in June 2017 
· Contract signed with the contractor on July 25,2017
· A work plan is in the process of being developed with the contractor and a pre-construction meeting is tentatively scheduled for the week of September 14th.
· Project start date to begin on October 1, 2017.  
· Project close out in early summer 2018.
Funding:
The contract price is $2,394,796.  This figure includes all water, sewer, storm drainage, roadway and sidewalk construction costs. This figure does not include police details, which will be funded by the DPW Operating Budget, nor does it include construction administration services, as the project oversight will occur by the DPW Director.  During the bidding process, the Town and MWRA were investigating a naphthalene situation on Pearl Ave.  Days following the bid opening, the presence of naphthalene was confirmed and traced back to an old tar liner used in the 1960’s on the old water main on Pearl Ave.  The cost to add this to the contract is $375,000 and the additional work has been accepted by Cardillo which will bring the contract price to$2,769,796 once the amendment is formalized.
The secured sources of funding, which includes the additional scope, breaks down as follows:
National Grid pavement restoration Fund 708		$95,000   * Authorized by Council on 5/31/17
Transfer from W& S Retained Earnings			$525,000  * Authorized by Council on 5/31/17
Transfer from Meter Recovery Fee Fund		$150,000   * Authorized by Council on 5/31/17
Chapter 90 Money				$200,000      No Authorization necessary.
MWRA Lead Line Replacement Loan		$100,000 *Authorized by Council on 5/31/17
MWRA Lead Line Replacement Loan		$184,000 *Authorized by Council on August 15, 2017
MWRA Water Main Replacement Loan		$875,000  *Authorized by Council on August 15, 2017
Transfer from Miller Field Project (Drainage)	$200,000  *As authorized by the Miller Field Committee
General Bond Authorization			$500,000  *Authorized by Council on 5/31/17
Project Operations:
In this section we wanted to inform all readers of the impacts of this project and to describe what streets can expect what type of work, so the residents and business owners would be completely informed.  During the pre-construction meeting, the Town will communicate a specific construction strategy to the contractor which will consist of the following:
· Goal is to minimize disruptions and impacts to businesses and residents
· Additional goal to not increase costs of construction
· Specifications will include project priorities and which streets to start with and order work
· All streets will get a binder coat for the winter with a final top coat and sidewalk restoration to be completed in spring and summer of 2018
Scope of the Project:
· Winthrop Street from Main to Banks Street
· Revere Street from Magee’s Corner to Shirley Street
· Central Street 
· Taylor Street
· Hutchinson Street
· South Main Street
· Hadassah Way
· Pearl Ave. 
· Underhill Street
Sewer Work:
Throughout this project there will be some patch sewer work on the above streets but there will be no full replacement of sewer lines on these streets. 
 Street and Sidewalk Only:
· Winthrop Street
· Revere Street
Drainage, Street and Sidewalk:
· Hadassah Way 
Water, Street and Sidewalk:
· Taylor Street – Also some storm drain work will be done. 
· Hutchinson Street
· Central Street
· South Main
· Underhill
· Pearl
Town Manager/Council matters
All actions for this project by the Town Manager and Council have been completed.  
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