
Winthrop Board or Committee Public Body Minutes 

Councilor Tassinari, Chair 
Councilor Dimes 

Name of Public Body: Finance Committee 

Date and Time of Meeting: Thursday  February 12, 2026  5:30 PM 

Location of Meeting: Harvey Hearing Room 

Attendance: Committee Members Councilor Dimes, Councilor Tassinari 
Council Members – Council President Letterie 
Town of Winthrop – Sarah Johnson, Robbie Powers 
Citizens Advisory Committee on Finance – Karin Chavis 

AGENDA 

Town Council Appropriate Retained Earnings in the Ferry Enterprise Fund $20,000/Cover Cost FY26 
Town Council Appropriate Retained Earnings in the Rink Enterprise Fund $20,000/Extra Ordinary 
Repairs 
Town Council Vote to Appropriate Certified Free Cash  

Call to order 5:31PM Councilor Tassinari.  

Attendance roll call: Councilor Dimes & Councilor Tassinari present. 

Motion for favorable recommendation to appropriate from Ferry Enterprise Retained Earnings. Discussion 
involving retained earnings balances, the request was made to include retained earnings balances from certified free 
cash in the budget books, with the caveat that those balances are not available after 7/1 annually until Dept of 
Revenue certifies them as free cash.  
Favorable recommendation PASSED 2-0. 
Motion for favorable recommendation to appropriate from Rink Enterprise Retained Earnings for mechanical 
repairs. 
Favorable recommendation PASSED 2-0. 
Motion for favorable recommendation to appropriate Free Cash based on the allocation policy. Discussion around 
allocation policy and healthy state of stabilization funds and remaining amounts in free cash that may be needed to 
cover snow and ice expenses for this summer.  
Favorable recommendation PASSED 2-0. 

Motion to adjourn passed 6:00PM



































Free Cash Policy as of July 1, 2025

Free Cash Certified 1/7/2026 2,783,529.00$                   
10% set aside to be used the following year 278,352.90$                       
Remaining 90% to be used for Retained Earnings 2,505,176.10$                   

General Stabilization 30% 751,552.83$                       
Capital Building Stabilization 37% 926,915.16$                       

Building Stabilization 10% up to $300K Balance 250,517.61$                       
Bldg Stabilization to reach $300,000 64,190.00$                          
Surplus Building Stab. Transferred to Capital Bldg. 186,327.61$                       

Education Stabilization 3% 75,155.28$                          

Capital Building Stabilization 30% 926,915.16$                       
Transfer from surplus Building Stabilization 186,327.61$                       
Total transfer Capital Stabilization 1,113,242.77$                   

Amount Remaining to appropriate if needed. 501,035.22$                       
10% set aside 278,352.90$                       
Remaining Free Cash 779,388.12$                       




