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Anthony Marino
Town Manager

September 2, 2025

Incident Report – Public Shade Tree Removal at 324 Bowdoin Street
Facts:

On or about May 21, 2025, the homeowner (Jim Phillips) at 324 Bowdoin Street contracted with RGS Tree Services to take down a public shade tree that was partially on his property and partially on the town sidewalk.  
After reaching out to Jim Phillips, he claimed that someone from the Town of Winthrop Department of Public Works gave him permission to take the tree down; however, he did not have written permission and could not tell me who he spoke to.  He also claimed that he contacted his neighbors, and they were ok with the tree being removed.  

After speaking with DPW Director Steve Calla, he could not find anyone in the DPW who authorized this tree removal.

At the Town Manager's request, Director Calla contracted with Marc Bolcome, a Senior Certified Arborist from Leahy Landscaping, to inspect the stump at 324 Bowdoin Street and provide a report.  He did so via email, and his report and opinion on the stump is listed below:
Mr. Steve Calla, 

After inspecting the stump at 324 Bowdoin Street, it is my opinion that this Silver Maple has suffered for many years from wood decay fungi in the sapwood and heartwood (see discoloration in photos). The tree would have not been able to translocate water/nutrients in the vascular system and further decline certainly would have created a potentially hazardous condition given the proximity to people and property. The tree was clearly running out of growth space (see photos), compounding the problem. Most large Silver Maples that fail are caused by the weakening of wood fibers resulting from wood decay fungi. Thankfully, this tree was removed before someone could have been hurt or killed.

Respectfully, 

Marc Bolcome 

Senior Certified Arborist

ISA NE#6305A, MCLP#032403

Enhancement Specialist 

Leahy Landscaping
Summary:

Mr. Phillips claims he did not know if the Town of Winthrop's requirements regarding taking down Public Shade Trees, and thought this tree was on his property and to do with as he saw fit.  However, this is a violation of our Tree Ordinance and MGL, Chapter 87.  Therefore, we have sent the maximum fine allowed of $500 to both Mr. Phillips and RGS Tree Services.  The total amount of the fines should allow our DPW to plant two additional trees.  
Moving forward, as this responsibility falls under the jurisdiction of the Tree Warden, we have created a template tree fine letter for the Tree Warden to use to assess fines in accordance with our Tree Ordinance and MGC, Chapter 87.

Lastly, the Tree Warden and I have discussed an educational campaign to make sure that all of our residents are aware of our tree ordinance and the requirements to take down or prune public shade trees.  We have started by including a notice in the weekly Town Manager Newsletter and will be offering additional educational materials, including YouTube videos to be posted by WCAT, and informational booths at Town Events.  
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