Questions from electronic survey about Centre Business District Traffic Pilot

Overall, the electronic survey had 31 respondents, with 28 people satisfied with the meeting held and 3 people dissatisfied with the meeting held.  We also had 24 separate questions or requests for additional information. Where a question/s was/were repeated, we have grouped them, to provide a consistent answer. Please see the list of questions and answers provided below.

Q: How will the Greenway be supported/funded going forward?
A: That is still to be determined and would be based on what kinds of changes end up being included in the re-designed French Sq./Hagman Road area. The town is in the process of hiring a landscape architect, who will work with the community to identify the types of features and functionality that would work best in the space and can also help us understand the maintenance needs and associated costs.

Q: Has there been/will there be input from local businesses?
A: The town is studying a change in traffic pattern specifically because previous public planning processes have suggested that more accessible public space in the center would help to activate economic growth in the business district and draw in more visitors. Even with these well considered suggestions, the town is trying to understand the potential effects to traffic and parking, before finalizing a plan. The previous planning processes, including the Economic Development Strategic Plan and the Centre Business District and Old Middle School Master Plan have included input from local businesses and during the Traffic Pilot we will be looking for further input from businesses and residents alike.

Q: Why is Adams Street being reversed? 
A: The Town’s public safety departments have noted that the current traffic flow at the top of Bartlett Road near Pleasant Street can present concerns to pedestrians, bicyclist and motorists on a routine basis.  The traffic pilot will help the town gather the information it needs to determine if a change of direction on Adams Street is indeed in the best interests of the town.

Q: When will Traffic Pilot begin? What is the schedule?
A: The Traffic Pilot will begin on September 1 and run through October 31. During that time the town’s engineers will continues working on the final design for infrastructure and roadway improvements in the Centre Business District, with the goal of advertising the work in November and aiming for a late November start to the infrastructure improvements (sewer, water and drainage). As the town gets closer to the time to advertise the construction work, we will be able to refine the proposed timeline and schedule of events and will continue to share that. Please see the powerpoint and memo’s to the council dated July 2017 at https://www.town.winthrop.ma.us/winthrop-projects-plans-and-presentations/pages/center-business-district. 

Q: Why is Hagman Road being closed? Why greenspace/open space and not parking?
A: Both the Economic Development Strategic Plan and the Centre Business District Master Plan identified the creation of more public gathering space as an important way to make the CBD more inviting and attractive to visitors. Even the town’s 2014 Open Space and Recreation Plan identified an expanded French Square and or Hagman Road area as well-suited to create outdoor dining and performance spaces. Additionally, The Master Plan was able to identify that Winthrop needs to better manage its existing parking, before looking to create more parking in a part of the town that already lacks square footage. The Traffic Pilot is designed to provide the town both with the data it needs to make a long-term decision about the traffic pattern in the Centre and to show residents and businesses what the new expanded space could offer to the community and businesses. In essence, it is an experiment with reallocation of public space from a use that is exclusive to cars, to uses that favor pedestrians and invite opportunities for social activity. All of the data and information gathered through the pilot will be shared with the public at: https://www.town.winthrop.ma.us/winthrop-projects-plans-and-presentations/pages/center-business-district

Q: Why did one resident (still anonymous) add to the conceptual plan (sic) with so much opposition?
A: The authors of this document are unaware of any one resident adding anything to the conceptual plan. 

Q: What is the strategy behind the traffic pattern and streetscape changes?
A: The primary goal is to make the Centre a more inviting and attractive destination for visitors, shoppers and diners. This is difficult to do when the majority of public space is either difficult to access, as is the greenspace at the center of French Square currently is, or is dedicated to traffic and parking. People need opportunities to walk, dine and gather safely and enjoyably in order to generate the foot traffic that businesses need to thrive. The Centre has struggled for the past several decades to support meaningful growth and commerce under the existing traffic pattern and parking layout. The town will continue to consider all of the information and data it collects from the pilot, in helping the Town Council to make a final decision about the plan going forward. A final report will be filed with the Town Council and made accessible to the public.  Supporting documents will also be included as an addendum to the report.  

Q: Is there information on other options? Data Analysis?
A: As to the Data Analysis -The Traffic Pilot is being done to help the town determine if the recommendations about traffic pattern and enhanced public space have the potential to fulfill their objectives. During the course of the pilot data will be captured, evaluated and the results reported to the full Council and made available to the public.   Adjustments or other options that need to be considered, will also be recommended based on the pilot.
Other Options – Options were suggested in other studies mentioned above, the Town through the planning process narrowed down these options to the conceptual plan. 

Q: Will   the town continue to pursue a better plan for parking in the Centre area?
A: The Council has voted to appoint a parking advisory committee to study and propose a parking management plan for the Centre. Though related to the on-going plan, the parking situation in the Centre needs to be studied as a whole and it will be the goal of that committee to recommend permanent parking management practices that will maximize the utilization of existing on street and off street spaces and ensure that parking demand is being met.

Q: Are there more maps and safety information?
A: The town is developing signage and information to improve traffic flow and parking during the Traffic Pilot. All information will be distributed and shared with the public as soon it is available.

Q: Could the study be delayed?
A: A delay to the traffic pilot at this stage would serve only to delay the planned public infrastructure project in the Centre. The design of the public utilities is nearing completion, it is time to make decisions about what the streetscape and traffic pattern should be above that new infrastructure. Without the pilot, the town would be making a decisions based only on speculation and estimates.

Q: Did the Town Council approve the traffic changes? Or is this an idea in progress?
A: At this stage, the Town Council has approved the traffic pilot and has also authorized the Town manager’s office to pursue the completion of the overall project, including the final estimate on costs and timeline. The particulars of closing streets, expanding open space and addressing parking will come after the traffic pilot.

Q: Are there other options to be explored?
[bookmark: _GoBack]A: The Town continues to explore other potential options with its engineers and through public input. However, development of other options would best be completed with the information and data we will gathering during the pilot.

Q: Can Emergency Vehicles still get through the Centre?
A: Yes. The traffic pilot plan was developed with the input of the entire public safety team and our public safety departments reviewed the road closures once they were in place to ensure that emergency vehicles would be able to access the Centre.

Q: Will there be events planned for the newly closed roads?
A: Yes, the Town Manager’s office is coordinating with town departments and private organizations to develop a schedule of events for the remainder of the traffic pilot. We hope to announce a schedule of events shortly through the town website, Town Manager’s email list, Chamber of Commerce and other media resources.
