OOD MORNING &
WELCOME!

Winthrop Community Resiliency Building Workshop
April 6, 2018
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7:30 — 8:00 | Registration

8:00 — 8:30 | Welcome & Overview

8:30 — 9:00 | CRB Workshop Why Are We Here?

9:00 — 9:30 | Identify Challenges & Goals

9:30 — 10:00 | Background Information About Winthrop

10:00 - 10:30 | Climate Change (Mass Audubon)

10:30 — 11:00 | Characterize Natural Hazards

11:00 — 12:30 | Identify Community Vulnerabilities & Strengths
12:30 - 1:30 | LUNCH!

1:30 — 2:00 | Natural Infrastructure Solutions (The Nature Conservancy)
2:00 — 3:30 | Identify & Prioritize Community Actions

3:30 — 4:00 | CRB Workshop Recap & Wrap Up
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OrFice oF e Govranos
COMMONWEALTH OF MASSACHUSE'TTS
STATE House o Boston, MA 02133
(617) 725-4000

T2 KHd 91 d3s9)p

Executive Order 569

CHARLES p, BAKER KARYN E, POLITO /
GOVERNOR LIEUTENANT Govg RNOR

) |n September 201 6, By His Excellency
Governor Charlie Baker iz, |

EXECUTIVE ORDER NO, 569
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Si g ned EXeCU IVe ESTABusHINcM:(x)r;qggg(r)i&%:mﬁ%mmuuRumv f

569, instructing state e et o et e |
)

Wi 1EREAS, extreme weather events associateq with climate change presen; a serious /

government to provide i |

- Wi {EREAS, the Global Warming Solutions At (the “GWSA") directs the Secretary of f

. a n d Energy and Environmentg] Affairs and the Department of Environmenta] Protection to take ‘

n e to c I t I e s Certain steps 1 reduce &reenhouse gag emissions and Prepare for the impacts of climate change, j

a s s I S a n c inc!uding Setting Statewide greenhouse 8as emissiong limits for 2020, 2030, 2040 and 2050;

u
I te c I I m ate Wi IEREAS, the Statewide greenhouse gag emissions limjt for 2020 is 25% below the
tow n s to co m p e 1990 level of emissions and the corresponding limit for 2050 is 80% below the 1990 level of

emissions, byt no interim limits haye yet been set for 2030 or 2040;

[ [ ]
ra b I I Ity WHJ:'REAS. the Commonwcahh can provide lcadcrship by reducing jts OWn emissions
c h a n g e v u n e from state Operations, planning and Preparing for impcnding climate change, anqg enhancing the

resilience of government invcslments;
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t s a n d WHEREAS. the transportation Sector continues to bea significant contributor to f y -
S e s s m e n greenhouse £as emissions jn the Common\w:am), and is the only sector identified through the l[ WOODARD
as GWSA with » volumetric increase in greenhouse gag emissions: ' | &CURRAN

]
T I a n n I n g . WHEREAS, the generation and consumption of CNETgy continues to e a significant
res I Ie n cy contributor ¢ *Missions j ; 1 is si



MMarc 2018 Legislation

CHARLIE BAKER

GOU@I'IIOI‘

= Baker/Polito filed $1.4B »
legislation to authorize 15
Investments for safeguarding
municipalities from the
iImpacts of climate change,
protecting environmental
resources, and investing in

communities.
" Hearing on the Bond Bill held 4
on April 3 to see if there is R

WOODARD

enough money available. SECRRRR



"";Munic‘ipal Vulnerability Preparedness (MVP) Grant Progrém

" The MVP grant program provides support for cities and towns in
Massachusetts to begin or continue the process of planning for resiliency.

" The state awards communities with funding to complete vulnerability
assessments and develop action-oriented resiliency plans.
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"";Munic‘ipal Vulnerability Preparedness (MVP) Grant Progrém

" The program helps communities achieve the following objectives:
* Define extreme weather and natural and climate related hazards
* |dentify existing and future vulnerabilities and strengths
» Develop and prioritize actions for the community
* |dentify opportunities to take action to reduce risk and build resilience
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 Municipal Vulnerability Preparedness (MVP) Grant Prograrm

" Communities who complete the MVP
program become certified as an MVP
community and are eligible for potential follow-
up grant funding and other opportunities.
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kshop

":';Comniunity Resiliency Building

Communitv Resﬂiency Buﬂding Workshop

Friday | April 6, 2018

= As part of the MVP program,
11 I n ItleS M U ST MWRA Training Room at Deey Islang, Winthrop, Ma
par“Clpatlng Commu 3200am-4:00pm

l Re S i | i e n Cy WORKSHOP OBJECTIY
CO m p | ete a CO m m u n Ity ® Define extreme weather and natyra) and

climate related hazards im Pacting Winthrop.

. ' ] Identify existing and future vulnerabilities
Building Workshop!

® Develop anqg DPrioritize actions for the community

and broader stakeholder Networks, and

- , d o D —
" Upon completion of the Work§TO§ o et 2
summary report will be submitte

8:00am - 8:30am..... Welcome g, Overview (Town Manager ang Assistant Town Manager)

8:30am - 9:00am ...,....‘....‘Communitv Resilience Building Workshop ~Why Are We Here?

(Woodard g Curran)
A 9:00am - 9:30am e [denitify Challenges g Goals (Facilitated Activity - What Do you think
u WJ'.nthrop’s Biggest Challenges Are? What Are Your Goals/Do Yoy Hope

. .. - !

9:30am - 10:0(Jam.._......‘. Backgroung Information About Winthrop (Woodard & Curran)

® Winthrop will continue to a

10:30am - 11.()0&1\1..,.‘..,.‘Characterize Natura] Hazards

1 e fu t u re 11:00am - 12:30pm . [dentify Community Vulnerabilities and Strengths WOODQEB
" I rt to re I n O rC 12:30pm - 1:3Opm,._.4....‘.Lunch! &CUR
u I d I n g re p O 130pm - Z:DOpm....,.‘.....uNatural Infrastructure Solutions (Sarg Burns, Nature Conservancy)
g 2:00pm - 330pm..... Identify anq Prioritize ComnunityAcﬁcns

planning and action item i et S—



Two Questions for You!

The goal of the workshop is to listen and learn from attendees
regarding your thoughts and ideas for meeting workshop
objectives!

» What are Winthrop’s biggest challenges?
 Think infrastructure, societal, environment

» What are your goals for the day and do you hope to gain
from your participation in the workshop today?



7:30 — 8:00 | Registration
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8:30 - 9:00 | CRB Workshop Why Are We Here?

9:00 - 9:30 | Identify Challenges & Goals
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